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BOLING INDEPENDENT SCHOOL DISTRIC

Performance Contracting

OVERVIEW

CUSTOMER PROFILE:
* Established in 1928
¢ Located in Boling, Texas

¢ Committed to providing a high-quality education
to students from a population of 3,700

SERVICES PROVIDED:

* Upgrade lighting to energy efficient T-8 systems
while incrasing lights in restrooms and outdoor gym

¢ Installed high-efficient air conditioning and boilers

« Extended Warranties and service alliance program
for chillers and large gym units

Like many schools in Texas, Boling ISD has faced many
difficulties related to their facilities. The administration
and staff had to find a way to refocus efforts back to their
student’s education. It was time to fight the challenges,
Boling ISD teamed up with Way Companies and utilized
Way's program to minimize equipment breakdowns,
reduce comfort issues, and ensure a healthy and safe
learning environment.

After discussing and interviewing concerned staff
members we (Way Companies) confirmed that we could
implement an Energy Savings Performance Contract. The
scope of the project included install of Hi-efficient T-8
lighting systems, upgrading all antiquated inefficient
HVAC systems, and a laundry list of other improvements.
We forecasted that Boling lindependent School District

will save more than 3.4 million over the next 15 years.

Bryan Blahar, Asst. Superintendent, said, “The program
has changed our district’s financial situation. The project
is generating $274,900+ annually, which is funding the
project and allowing us to upgrade the infrastructure of
our facilities.”

Boling ISD also received a $45,974 incentive from
CenterPoint Energy’'s SCORE Program which helps
schools save energy and money. Way guarantees energy
savings will provide long-term energy management and
maintenance support so the district continues to benefit
for years to come.

"Way provided a high quality product at an affordable
price,” BISD Superintendent Wade.

B4 Way Companies




